
	Annual Governance Statement for the Governing Body of


	School Vision/Mission Statement



Aims

These aims are designed to ensure that the school meets the needs of all, taking into account gender, ethnicity, culture, religion, language, disability, level of ability, sexual orientation, age and social circumstances. We strive to include and engage all pupils and to prepare them for full participation in a diverse society. 
We aim to: 
o 


	The Governing Body of XXXXX has a strong focus on its three core strategic functions: 
1. 



	
Governance 
arrangements 
	The Governing Body of xxx was re-constituted in xxxx and consists of the following members:

 
The full Governing Body meets xxxx and we also have the following committees:
· 
· 
Our governors have the following areas of special responsibilities:
· 
· 
Governors are welcomed in to school each term to monitor a curriculum area. Monitoring information is shared at governing body meetings. 

	Attendance record of governors 
	Most governors have an excellent attendance record at meetings and we have never had to cancel a meeting because it was not quorate (the number of governors needed to ensure that legal decisions can be made). 
[bookmark: _GoBack]See Appendix 1 for attendance

	The work that we have done on our committees and in the governing body 
	For example
· New curriculum 
· Staff appointments
· New Headteacher 
· SEND
· Attainment and progress
· New building
· Health & Safety
· Safeguarding
· Finance
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